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Course Overview  
Widely accepted as a global benchmark to recognize proficiency and skills in Project 
Management, the Project Management Professional (PMP) ® certification will certify an 
individual’s ability to successfully drive and manage a project.  
Gain the skills to design, organize, execute, and drive project success in any industry, 
regardless of project size or complexity. PMP® is a designation offered by the Project 
Management Institute (PMI)® to practitioners who demonstrate their understanding, 
enhance competence and knowledge in Project management techniques, and establish 
your ability to handle complex project challenges with confidence. 
Study Materials are based on the “A Guide to the Project Management Body of 
Knowledge” (PMBOK ® Guide), Project Management Institute, Inc. Now you can enhance 
your competence and knowledge in Project management techniques, and establish your 
ability to handle complex project challenges with confidence. 
➢ 35 Hrs Instructor-Led Training  
➢ 35 PDUs Certificate on Course Completion 
➢ Aligned With New PMP Examination Outline (ECO- 2021) 
➢ Aligned with PMBOK® Guide  
➢ PMP Application and Exam Support  

Training Objective 

Successful development of the project’s procedures, Participants gain an understanding 
of how the project management processes are used during each phase of a project to build 
a better, more effective & efficient project plan. Through the use of short case studies, 
practical exercises, discussions, and lectures, participants have the opportunity to apply 
these best practices on their live projects. 
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Training Methodology 

This training is vILT (Virtual Instructor Led Training)- Online, primarily will focus on 
Project Implementation using the Project Management principles, Best Practices, Tools 
and Techniques. The training will be a combination of Case study, exercises and examples. 

Project Management: Examination Content Outline (ECO-21) 

Module 1: Creating a High-Performing Team  

Module 2: Starting the Project  

Module 3: Doing the Work  

Module 4: Keeping the Team on Track  

Module 5: Keeping the Business in Mind  

 

 

Prerequisites: 
 
You should have the following for the PMP Certification: 

• A secondary degree (i.e., high school diploma, associate’s degree, or global 
equivalent) 

• 7,500 hours experience leading and directing projects 
• 35 hours of project management education 

OR 
• A four-year degree with 4,500 hours leading and directing projects 
• 35 hours of project management education 

Target Audience: 
• Project managers 
• Associate/assistant project managers 
• Team leads/team managers 
• Project executives/project engineer 
• Software developers 
• IT managers 
• Any professional aspiring to be a project manager 

 
Course Completion Criteria- 

• Complete one batch 

• Earn a score of at least 80 percent on the course-end assessment 
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Key Learning Outcomes: 
 
Upon completion of this course, participants will be able to: 

• Modern project management tools such as work breakdown structure, 
resource allocation, Gantt charts, mathematical project scheduling models, 
project cost estimating, cost management, and engineering economics 

• Developing a broad and flexible toolkit of techniques and adapting your 
approach to the context and constraints of projects 

• Delivering projects on time and on budget with given resources 
• Cultivating the people skills, trust, and leadership necessary to meet 

project requirements 

Course Outline: Detailed Plan/ Description 
 

1. Introduction to PMI ®  
2. Project Management Framework  
3. Project Management Processes (Initiating/ Planning/ Executing/ Monitoring & 

Controlling/ Closing) 

Course Curriculum: 
 
Lesson 01 - Creating A High Performing Team 

• Build A Team 

• Define Team Ground Rules 

• Negotiate Project Agreements 

• Empower Team Members and Stakeholders 

• Train Team Members and Stakeholders 

• Engage And Support Virtual Teams 

• Build Shared Understanding About A Project 

 
Lesson 02 - Starting The Project 

• Determine Appropriate Project Methodology/Methods And Practices 

• Plan And Manage Scope 

• Plan And Manage Budget And Resources 

• Plan And Manage Schedule 

• Plan And Manage Quality Of Products And Deliverables 

• Integrate Project Planning Activities 

• Plan And Manage Procurement 

• Establish Project Governance Structure 

• Plan And Manage Project/Phase Closure 
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Lesson 03 - Doing the Work 

• Assess And Manage Risks 

• Execute Project to Deliver Business Value 

• Manage Communications 

• Engage Stakeholders 

• Create Project Artifacts 

• Manage Project Changes 

• Manage Project Issues 

• Ensure Knowledge Transfer for Project Continuity 
 

Lesson 04 - Keeping the Team On Track 
• Lead A Team 

• Support Team Performance 

• Address And Remove Impediments, Obstacles, And Blockers 

• Manage Conflict 

• Collaborate With Stakeholders 

• Mentor Relevant Stakeholders 

• Apply Emotional Intelligence To Promote Team Performance 
 
Lesson 05 - Keeping the Business In Mind 

• Manage Compliance Requirements 

• Evaluate And Deliver Project Benefits and Value 

• Evaluate And Address Internal and External 

• Business Environment Changes 

• Support Organizational Change 

• Employ Continuous Process Improvement 


